A COMMODORE CONYERS
I COLTEGE & CAREER

ACADEMY

Board of Directors
Wednesday, November 14, 2018
5:00 P.M.

The Mosely Board Room

Members Present:  Tom Sullivan, Virginia Parker, Barry Carr, Emmett Griswold, Ed.D.
Ronnie Lee

Members Absent:  Pastor Daniel Simmons, Lt. Col., Donald Gray, Chandu Kuntawala

Ex-Officio present:  Trent Blalock

Staff Present: Chris Hatcher, CEOQ,
Angie Gardner, Principal
Kerry Joiner, Administrative Assistant

Call to Order and Welcome:

e Filling in for Mr. Kuntawala, Virginia Parker convened the meeting at 5:02 p.m.

Consideration of the September 12, 2018 minutes:

e Motion to approve made by: Barry Carr
* Motion seconded by: Ronnie Lee
* Minutes approved as submitted

Discussion Items

e Introductions
o There were no new introductions.

Monthly CEO/Staff Update



TCC Program

o Mr. Hatcher shared that the Technical College Certificate program (TCC} which
began this school year is gearing up to recruit the next incoming class of seniors.
A roundtable discussion regarding the importance of workforce development
with local business leaders will take place in December.

s Foundation

o Mr. Hatcher announced that the 4C Foundation, Inc., has been awarded
501(c)(3) status. Mr. Hatcher further shared that over the coming months, there
will be discussions to appoint a board to support the school, capital needs and
scholarships. Mr. Hatcher asked the board to let him know of any prospective
board members they have in mind for the 4C Foundation, Inc.

® GenerationZ

© Mr. Hatcher gave a brief presentation on Generation Z.
s Activities

o Mr. Hatcher gave an overview of the community related projects offered at 4C.
=  GroupUp - a program pairing students together to solve a community
issue.
= Shake-it-Up - our soft skills initiative program.
= GatherUp - A canned drive to benefit those less fortunate.
= Mpr. Hatcher shared that robotics season for the 4C Academy begins in
January.

e Qutreach/Visitors

o WorkSource Georgia
=  The Industrial Operations Tech group, a TCC program, toured
Webstaurant today. The same group is scheduled to tour P & G on the
30th of November. :
o The Department of Community Affairs visited.
© Mr. Hatcher shared that the 4C Academy hosted 2™ year interns from the
Medical Coliege of Georgia.

¢ Principal Update



o Ms. Gardner shared that the Albany Technical College students at the 4C
Academy have completed their core classes and will be working towards majors
in the spring.

e Chairman Report

© Ms. Parker shared the importance of giving students an industry point of view
around manufacturing.

e Other Business
o None

The meeting adjourned at 5:53 p.m,

Chairman-—}%/



